Howard Watson Symington Memorial Charity

Charity Registration number 512708

Minutes of a meeting of the Trustees
Held on 18th April 2018 6.00pm 86 St Mary’s Road, Market Harborough.

1 Present:
· Roger Dunton (Chairman)

· John Feavyour QPM
· Sarah Hill

· Pamela Roberts

2 Apologies:

· Andrew Granger DL

3 Conflicts of Interest
The trustees reflected that at the previous meeting they had agreed to complete declarations of outside interests.
A ‘declaration of interests’ form had been prepared and would be circulated to trustees for completion.





        Action: John
Trustees reiterated that they would additionally declare any conflict of interest or conflict of loyalty on a case by case basis for each application.
4 Minutes of the last meeting
The minutes of the meeting held on 7th March 2018 had been previously circulated. The minute at item 6 was corrected so that reference to the trustees ‘lack of appetite to fund accommodation costs of students’ said ‘lack of appetite to fund living expenses’, to properly reinforce the additional information that trustees would look for in such applications. With that amendment, the minutes were agreed as an accurate record.
There were no matters arising not on the main agenda.
5 Finance
The financial position since the previous meeting was noted, including the payment of £720 for the preparation, completion and independent examination of the Charity’s report and accounts for the year ended 31st March 2017.
Previous bank balance
48,245

Less grants paid 

  8,683 

Less accountancy

     720

Plus income


     124

Balance in bank

38,966

Less grants pledged
  7,040

Plus petty cash in hand
     125

Funds available

32,051

6 Grant applications
A list of applications and some supporting documentation was circulated to trustees at the meeting and the following updates noted by trustees:
Five applications had been closed since the previous meeting reference numbers 2, 14, 16, 17, & 20, two of which were declined applications. The trustees noted that the other three had written letters of thanks.
Four applications which had been approved at earlier meetings were in train pending evidence of expenditure (reference numbers 1, 9, 13 & 18)
The following applications were considered and determined:
Ref 25 

An application by the Harborough and District Young People’s Charity for £4,110 towards £13,468 to publish their Speak Out magazine. The trustees had considered this application at their previous meeting but were unable to determine the area of benefit. This information had now been provided. The trustees were mainly supportive of the project but felt they could fund only part of the application to properly reflect that the project was not exclusive to the area of benefit. They agreed a grant of £2,000.
Ref 27

An application from the local community radio station - HFM - for £5,000 towards their £92,000+ annual running costs. The trustees were all aware of HFM and felt that it provided a key communication channel to the community. They noted the efforts being made by HFM to raise funds elsewhere and the funding constraints to run the station. They agreed to a £5,000 grant.

Ref 29

An application from a student who is seeking to raise funds to support a trip to Ghana to cover expenses and community project costs. Trustees applauded the initiative but were unable to help as the initiative is clearly out of the area of benefit. 
7 Website
Trustees had the opportunity to view the test version of the Charity website under construction. They were very pleased with the progress and made a number of suggestions for alterations to content and imagery. They asked John to continue to liaise with pjd design accordingly.
8 Safeguarding and GDPR

Trustees noted the recent alert from the Charity Commission that all charities must have a Safeguarding policy in place. They also noted the forthcoming implementation of the General Data Protection Regulation on 25th May. They agreed to draft new policies accordingly. 











        Action: John
9 Date of next meeting
The next meeting would be held on Wednesday 13th June 2018 at 6.00pm
PAGE  

